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Resetting our moral compass- to
achieve best practice

“Mateship can’t exist without trust and
reliability and we elevate mateship, but it must
be built on the fundamental obligation felt by
the individual to keep his or her word.”
Former General Peter Cosgrove

Lindsay, P., The Spirit of the Digger, Harper Collins, 2003

“I want the Australian Defence Force to be recognised as an
employer of choice; a fair, just and inclusive organisation
that sets the benchmark for other employers.
“Everyone at every level has an active role to play in living
the Defence values and meeting this intent.”
Then Chief of the Defence Force,
now Governor General David Hurley

Department of Defence, (2013) Gender in Defence and Security Leadership Conference.

The overwhelming amounts of stress this causes an ADF
member and their family, can exceed their ability to cope
and lead to devastating consequences.

Policy reforms are urgently needed …
40 inequities found in Defence (Inquiry) Regulations 2018

Steps to Policy Reform
1. For RULES OF EVIDENCE to form the basis of all Defence Inquiries, providing a fair
and transparent process to ensure complainants can assert their rights, under equal
opportunity law, and that the hearing of their complaint adheres to the principle of open
justice and common law,
2. Defence Inquiry Officers BE TRAINED INVESTIGATORS with a thorough
understanding of applicable civil and military law,
3. Witnesses shall be required to GIVE EVIDENCE UNDER OATH OR AFFIRMATION,
and Inquiry Officers prevented from relying on evidence that has not been cross-examined
to ensure its AUTHENTICITY. Those found to be acting negligibly or providing
misleading or false information should FORFEIT any right to protections otherwise
afforded to them under legal privilege,

4. Where any complaint is not resolved during service, there must be an INDEPENDENT
APPEAL MECHANISM to assess the fairness of the decision, outside of the Chain of
Command and entirely independent from Defence influence,

5. To put in place access to GENUINE MEDIATION and early resolution of complaints
administratively by pursuing negotiated solutions for ADF members, before a grievance is
processed, and if necessary, establish FUNDING to ensure ADF members have equal access
to resources as the ADF,
6.

Introduce a CORRECTIVE ACTION POLICY to ensure procedural fairness; and

7. Implement a REPARATION POLICY in acknowledgement that violations were committed
against the ADF member, to repair the damage done by these violations, and to identify the
root causes of the violations—to prevent them from occurring again in the future.

Let us advance towards a fairer, more just and mentally
robust workplace.
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